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Date: 14 May 2024

INVITATION TO QUOTE FOR: Accreditation Workshop
Programme for Museum Development Midlands

Introduction

The Museum Development Midlands programme (MDM) invites your quotation to design,
develop and deliver the Accreditation Workshop Programme, consisting of four training and/
or awareness workshops, to support Midlands museums to understand, achieve and
maintain the UK Museum Accreditation Scheme (hereby referred to as Accreditation).

MDM will consider applications from agencies, individual freelancers, or a team of
freelancers if you wish to apply as a group.

The initial contract will run until the end of March 2025 with the potential to extend annually
until March 2027 with budgets and outputs agreed on an annual basis.

If there are any adjustments that would support you in your application, or you would like this
document in another format, eg. Braille, Large Print, audio recording, please let us know.

About Us

From April 2024 Museum Development in England is delivered by five area providers.
Museum Development extends across the UK and forms the national Museum Development
Network. Each provider tailors opportunities for participation in schemes, training, grants
programmes and networks based on an informed understanding of the context and needs of
museums in their area.

MDM is delivered in partnership by Ironbridge Gorge Museum Trust and Leicestershire
County Council, funded by Arts Council England. The MDM programme invests in the
development of individuals and organisations via a range of advice, information, initiatives,
and small grants and directly supports the delivery of the UK Accreditation Scheme for
museums and galleries in the Midlands.

There are currently 241 Accredited museums across the Midlands region, plus 24 who are
formally Working Towards Accreditation. The sector includes English Heritage, Independent,
Local Authority, National Trust and University; with a diverse range of collections covering
archaeology, archives, buildings, ceramics, costume, decorative and fine art, geology,
industrial heritage and social history.
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About MDM’s Accreditation Programme

MDM supports museums to achieve and maintain the 2018 Accreditation Standard in line
with Arts Council England’s ‘Museum Development and delivery of Accreditation advice
2024-26 guidance’ here.

MDM’s 24/25 activity plan includes an Accreditation Workshop Programme of four training
and/or awareness workshops to complement the Technical Accreditation Advice provided in-
house by MDM’s Accreditation Lead. MDM is seeking external support to deliver the
Accreditation Workshop Programme.

Brief

MDM is seeking agencies, individual freelancers, or a team of freelancers to design, develop
and deliver the Accreditation Workshop Programme of four training and/or awareness
workshops in 24/25, with the possibility to extend the contract annually until March 2027.

The four training and/or awareness workshops should:

support Midlands museums to understand, achieve and maintain the 2018
Accreditation Standard

provide high quality, accurate advice on the 2018 Accreditation Standard, the
assessment processes and administration of the Accreditation Scheme and signpost
to any relevant MD or external resources for further support

be a mix of online and in person

be accessible and developed in line with MDM’s Accessibility Checklist for
Facilitators

be a mix of events targeted at museums at various stages of the Accreditation
process (those Working Towards Accreditation, and those preparing for an
Accreditation return) with one being an annual training and/or networking opportunity
targeting non-Accredited museums to find out more about the scheme

MDM Support and Input

The contractor(s) will have access to MDM support and input, including:

Working closely with MDM’s Accreditation lead, including information sharing and
sector insights

Venue hire costs covered centrally by MDM for any in person workshops with a
budget of up to £1,000

MDM will facilitate or book accessibility services or adjustments for delegates where
requested. Please see MDM Accessibility Statement.



https://mdwm.org.uk/wp-content/uploads/2024/04/MDM-Access-Statement-FINAL.pdf
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¢ Promoting the events through MDM channels, coordinating bookings and managing
waitlists and any dietary/access requirements

¢ Administrative support for online workshops, including using MDM’s Zoom platform
and MDM administrative support during the event

e Administrative support for in person workshops, including printing sign-in sheets and
delegate badges, booking venues and in person MDM support during workshops

e Post-event administration, including MDM'’s post-event evaluation surveys and long-
range evaluation

Key outcomes

The key outcomes of the activity are:
o Delivery of four training and/or awareness workshops between appointment and 31
March 2025
o 75% of delegates report new or improved skills
e 75% of delegates rate training as either Good or Excellent in MDM post evaluation
surveys

MDM is seeking candidates with the following knowledge, skills and experience:

e Strong, practical understanding of the 2018 Accreditation Standard and eligibility
requirements

o Knowledge of the ACE Accreditation assessment processes and decision making
Experience designing, developing and delivering engaging and effective workshops,
both online and in person, for groups of up to 30 people

¢ The ability to connect with audiences with different needs, levels of understanding
and motivations

e Strong verbal and written communication skills, with the ability to convey complex
information clearly and concisely to audiences

e Strong practical knowledge of museums, heritage, and current issues affecting the
sector

e Understanding of good practice in accessibility for both online and in person events

Timescales and key dates:
e Invitation to quote closes: 9am, Monday 15 July
¢ Online interviews commencing: the week of Monday 29 July
e Successful applicants notified: by 5pm, Friday 9 August at the latest
¢ Contract commencement date: on or as close to 12 August as possible

Project budget and payment terms
The maximum budget is £3,000 including all expenses and VAT to the end of March 2025.
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There is a separate budget of £1,000 to cover the costs of any in person events,
administered centrally by the MDM team.

The initial contract will run until the end of March 2025 with the potential to extend annually
until March 2027 with budgets and outputs agreed on an annual basis.

Payment will be made in instalments by MDM (Ironbridge Gorge Museum Trust) — schedule
to be agreed with successful consultant.

Please note, as this is a freelance opportunity the successful applicant will be responsible for
arranging their own National Insurance and tax.

Your Proposal and Costs

If you are interested in working with us, please provide a written response to this brief
covering:

e Your approach to the Accreditation Training Programme: proposed structure, topics
and delivery

e Itemised programme costs

o Details of your relevant experience and expertise and how these meet the
knowledge, skills and experience outlined in this brief

e Evidence of delivering comparable projects, this should include two references for
clients you have worked with in the past three years or any testimonials from similar
contracts you feel would support your application.

Please email to Olivia Basterfield, olivia.basterfield@ironbridge.org.uk by 9am, Monday 15
July

Any queries or things you would like to discuss beforehand?

MDM is more than happy to discuss the project with you beforehand and answer any queries
you may have.

Please contact Olivia Basterfield to arrange a friendly, informal phone call or Teams chat.

Prepared by:

Olivia Basterfield — Museum Development Programme Officer, Museum Development
Midlands
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