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MDM Programme Grant
Application Form 2025-26

Museum Development Midlands (MDM) is pleased to offer Programme Grants to fund activity linked to participation in selected MDM development programmes. 

The aim of this funding is to support museum organisations and practitioners participating in selected MDM programmes to embed change and build on programme outcomes. Grants must be directly linked to delivering outcomes related to the relevant programme.  

Please note that funding is not available to museums directly benefiting from ACE National Portfolio Organisation (NPO) funding.  See eligibility criteria below.


Eligibility:
The grants are available for eligible* Midlands museums participating in a linked MDM Development Programme. This is not an open grant programme; MDM programme leads will directly approach eligible participating organisations with details of available grants and information on how to apply.

*Eligible museums are Arts Council England (ACE) Accredited (either Full or Provisional) or are formally Working Towards Accreditation. Please note: Organisations currently in receipt of Arts Council National Portfolio Organisation (NPO) funding, or Nationally Funded Museums are not eligible to apply. 

Unsure if your organisation is Accredited or Working Towards Accreditation? You can download a list of Accredited museums and a list of Working Towards Accreditation Museums from the Arts Council England Accreditation Webpage. 

How much can you apply for?:
The maximum amount available is detailed by the MDM programme lead in the form below. 

There is no requirement for match funding, but your museum may want to spend more than you can apply for from MDM. 

 What we will fund:
· Activity related to the outcomes or actions arising from participation in the relevant MDM programme. Applicants must discuss their application with the MDM Programme Lead before applying.
Applicants will need to articulate how the funding relates to the development programme learning outcomes, what difference the funding will make to their organisation and how they will demonstrate impact. 

What we cannot fund:
· Activity not related to the relevant MDM programme linked to your application.
· Building work or capital expenditure (We define capital expenditure as money spent on the purchase, improvement, restoration, construction or creation of a fixed asset, including expenses or costs that are directly attributable to delivering the capital project). 
· Revenue costs, such as salaries and general running costs 
· Ongoing capital or maintenance costs  
· Any expenditure for which the museum cannot provide evidence (eg receipts)  
· Projects already partially funded by ACE  
· Match funding for monies for other funding sources  
· Subsistence or accommodation costs.
· Funding for activity already completed, ongoing or commissioned. 
· Organisations currently in direct receipt of Arts Council National Portfolio Organisation (NPO) funding, Nationally Funded Museums, or museums not in the ACE accreditation scheme are not eligible to apply.


How to apply:    
· Discuss your application with the Museum Development Programme Lead for the relevant programme.
· Complete and sign the application form below and submit to grants@mdmidlands.org.uk.
· Attach copies of supporting evidence such as equipment costs, consultancy quotes, ticket prices, or links to training or travel costs, with your application.

Application deadline and timescales:
· The application deadline date is detailed by the MDM programme lead in the form below. 
· Decisions will be made within six weeks.
· Once all funding has been allocated, applications will close. 
· If successful we issue a grant offer letter, and you will need to supply your bank details for payment.  We will pay the grant via BACS payment once we have received your signed acceptance of the grant offer terms and conditions
· All activity must be completed by the date shown in the form below.
· All monitoring and evaluation must be completed and returned by the date shown in the form below.

Reporting and accountability:
Applicants must: 
· Agree to the grant terms and conditions set out below in the grant application form.
· Complete a short evaluation monitoring form at the end of the activity to demonstrate that the project aims and objectives have been delivered. 
· Submit an evidence of expenditure form, including copies of receipts or completed invoices. 
· Complete the Annual Museum Survey for 2025-26 which will run in summer 2026. 
· Acknowledge funding from ACE and MDM on all print and online marketing materials using the wording and logo we will provide. 
Museums we support will be expected to share their learning with other museums. This could include: 
· Providing a written case study or newsletter article. 
· Contributing to a network or Coffee and Connect session.

How will grant applications be assessed?
This is a competitive application process. Each application will be assessed by an MDM panel who will consider your application against the following criteria: 
· The activity is clearly linked to the relevant MDM programme and related outcomes.
· The activity is viable, achievable and clearly planned.
· Attendance at, and engagement with, linked development programme activity.
· The grant is in line with organisational priorities and fulfils a need, which is clearly evidenced.
· The activity has realistic timescales for implementation, with any potential risks to delay identified and mitigated.
· The activity has been realistically costed and represents value for money.
· Individual and/or organisational impact is clearly identified.

The Grant Panel’s decision is final. Once all funding has been allocated, applications will close. 



Museum Development Midlands
Roots and Branches Grants
Programme Grant Application Form 2025-26

FOR COMPLETION BY MDM PROGRAMME LEAD
	PROGRAMME DETAILS

	Programme Title

	Roots and Branches

	Related ACE Investment Principle 
	Environmental Responsibility 

	Programme Lead
	Olivia Basterfield

	Programme Start Date
	1 August 025 

	Programme End Date
	31 March 2026

	Programme Summary
	Roots & Branches is an award-winning, environmentally-driven collaborative project between Museum Development England (MDE), The Carbon Literacy Project and Manchester Museum. Roots & Branches supports museums to become more environmental sustainable through a programme including Carbon Literacy training, In Focus session and Connect and Co-work events throughout the year. 







	 ROOTS & BRANCHES PROGRAMME GRANT FUNDING CRITERIA

	Programme Grant Fund Aim
	To support museums who have engaged with the MDE Roots & Branches programme to enact and embed change in their environmental practice. 


	Maximum Grant Available
	£3,000

	Other considerations or grant restrictions 
	To be eligible, museums must have participated in the MDE national Roots and Branches programme since it was rolled out in the Midlands in June 2022 and be able to evidence how learning from the programme has informed activity. 






	APPLICATION DEADLINE ANDTIMESCALES 


	Application Deadline 
	Anytime until 5pm, Friday 30 January 2026, or until entire grant allocation has been spent, whichever is earliest 


	All activity must begin after:
	9am, 1 April 2026

	All activity must be completed by:
	5pm, Friday 27 November 2026

	Evaluation and Monitoring Forms to be returned by 
	5pm, Friday 29 January 2027

	Complete the Annual Museum Survey 2025 
	Spring/Summer 2026





FOR COMPLETION BY APPLICANT MUSEUM 
SECTION 1: Applicant Details
	Museum name
	

	Museum address and postcode

	

	Contact email
	

	Telephone number
	



	Who will be responsible for delivering the project and managing the funding? 

	Primary Contact Name
	

	Primary Contact Position
	

	Primary Contact Email
	

	Please provide an additional named contact, senior staff member or trustee who can be contacted about the project

	Secondary Contact Name
	

	Secondary Contact Position 
	

	Secondary Contact Email
	



	Museum Accreditation Status:

	☐
	Accredited (Full/Provisional Accreditation)

	☐
	Working Towards Accreditation

	Museum Accreditation Number:

	

	Size of the museum – visitor number per annum
	Micro (<10k visitors) 
Small (10-20k visitors)
Medium (20-50k visitors)
Large (50-100k visitors)
Largest (>100k visitors)                                                                              



	ACE National Portfolio Organisation (NPO) Organisations 

	Is your museum part of a museum service which receives ACE National Portfolio Organisation (NPO) funding?
	Yes/No

	Name of NPO funded Museum Service 
	

	Organisations who directly benefit from NPO funding are not eligible to apply for MDM grants. Please tick to confirm that your museum does not directly receive NPO funding.  
	 ☐




SECTION 2: Project Details
The following questions will help us to understand your project objectives and what outcomes the project will deliver.
	Project Title: 

	

	Project Start Date:
	

	Project End Date:
	

	2.1 Summary of Activity – please provide a short, headline summary of your project. (Max 50 words)

	






	2.2 What are your proposed outcome(s) for this project (list a maximum of 3)

	Outcome 1
	

	Outcome 2
	

	Outcome 3
	

	2.3 Outline how participation in this MDM Programme has informed the development of this project. (Max 200 words)

	








	2.4 Outline your project in detail; clearly state individual activities (outputs) and how you will deliver these (resources & people) (Max 300 words)

	






	2.5 How will the funded activity support your museum’s plans and priorities? (Max 200 words)

	






	2.6 Please state how you have considered inclusion and accessibility in the activity relating to your application. (Max 150 words)

	






	2.7 Please state how you have considered your organisation’s environmental responsibility in the activity relating to your application. (Max 150 words)

	





	2.8 How will you know that your funded project has been successful and how will you measure its success? Note: Make reference to your stated project outcomes stated in 2.2 and include clear targets and evaluation methods (Max 200 words)

	





	2.9 Project Timescales: Please outline the timescale for your project and any key milestones. (Max 200 words).  Note the timescales for activity completion and grant reporting deadlines.

	








	SECTION 3: Financial Information 

	3.1 Is your museum registered for VAT?
The grant can only cover VAT that cannot be reclaimed from HM Revenue and Customs. Please follow these guidelines:
· If your museum is VAT registered and can reclaim VAT on business-related goods and services: exclude VAT from your item costs.
· If your museum is not VAT registered and cannot reclaim VAT: include VAT in your item costs.
You must submit all relevant invoices and receipts (showing VAT where applicable) with your final accounts.
	
VAT Registered? 
YES / NO 
 

	3.2 – Cost Breakdown - List all goods and services to be purchased for the project using the MDM grant, including any estimated costs. Ensure the total matches the figure that you are requesting in grant funding.  Refer to the grant guidance for eligible costs.  Do not include a contingency. Please carefully check all figures and calculations, as errors may lead to a delay in processing your application.   

	  
	£ 

	  
	£ 

	  
	£ 

	  
	£ 

	  
	£ 

	  
	£ 

	  
	£ 

	  
	£ 

	Total Cost (= amount of funding requested from MDM Programme Grant) 
	£ 



	Cost Supporting Evidence
We need to ensure your proposed costs are reasonable. Have you included supporting evidence, such as quotes for freelance or consultant fees, or documentation of material or resource costs?
If no, please explain why below. Note: If you cannot provide evidence for your proposed costs, your application may be delayed.

	YES / NO 
 

	 
  
 


 
	3.3 Match Funding
Please provide details of any additional match funding or in-kind support your organisation is contributing (e.g. volunteer hours). While there is no minimum requirement, such contributions are encouraged to demonstrate your organisation’s commitment.
Note: Paid core staff time is not eligible as match funding.

	 
	Details  
	Total  £

	Match funding from Museum funds.  (If applicable) 
	 
	 £

	Volunteer hours:
(State estimated number of hours and total equivalent cost. As a minimum this should be calculated based on the National Living Wage, £12.21 per hour)  
	Hours =  
	 £

	Match Funding from other funding sources 
(If applicable - please give details)
	 
	 £

	Any other non-cash contributions  
(e.g. meeting rooms, resources) – estimate equivalent costs
	 
	 £

	Match Funding Total:  
	£ 


 
	 
Total amount of MDM Programme Grant funding requested (excludes any match funding):


	  £ 



Remember to read the terms of agreement below and sign the declaration before submitting your application form.
Section 4: Agreement
All successful applicants will receive a formal Grant Offer and must agree to the following terms and conditions:
Museum Development Midlands - Standard Grant Terms and Conditions 
	1.   Recruiting Freelancers: Uphold the Principles for Working with Freelancers.     

	2. Accessibility: Ensure approaches meet current accessibility requirements and recommended good practice, using examples and resources developed by South West Museum Development and those listed on MDM EDI pages.    

	3. Acknowledgment: Include the following credit line in all print resources, news items, web content, and media releases related to this work, and encourage project partners to do the same: “This project is supported with funding from Arts Council England through Museum Development Midlands.” Where possible, tag Museum Development Midlands and Arts Council England, and include their logos. You must not use the names or logos of ACE or MDM in any way that could misrepresent, damage, or negatively affect their reputation. To request logo files, contact grants@mdmidlands.org.uk.

	4. Project Changes: Proposed changes to the nature of the project and use of funds should be reported to MDM for authorisation.    

	5. Completion: Complete all activity and expenditure by [insert date no later than Friday 20 March 2026]

	6. Evidence of Expenditure: Submit a copy of all receipts, statements, and invoices to MDM by [insert date no later than Friday 27 March 2026]

	7. Monitoring and Evaluation: Complete and submit the activity monitoring and evaluation forms provided to MDM by [insert date no later than Friday 27 March 2026]

	8. Annual Survey: Participate in the National Annual Museum Survey when requested which helps us establish benchmarking for the museum sector regionally and nationally.  Failure to complete the AMS survey when requested may impact future grant application scores.

	9. Subsidy Control: By accepting this grant, you confirm that you have considered the Subsidy Control Act 2022, and in particular the four characteristics set out in Part 1 Section 2 of the Act, and do not consider this grant amounts to a subsidy under this regime.    

	10. Offers are subject to your acceptance of, Arts Council England’s Standard Terms and Conditions for Grants    

	11. Unauthorised and inappropriate use of grant funds will result in repayment in full    

	12. Failure to meet the terms and conditions of the agreement may impact future grant application scores or result in repayment of all or part of the grant award   


 
Declaration 
This must be completed by the CEO, Chair, Director, or Head of Museum Service.
Please sign and date to confirm:
· You have read and accept the terms of the agreement.
· All information provided in the application is true and correct to the best of your knowledge.
	Signature 
	Date

	

	

	Print Name
	Position

	
	



Completed Applications
· We will only accept signed applications submitted using this Programme grant application form.
· Please send your completed application form by email to grants@mdmidlands.org.uk.  
· Remember to attach supporting evidence of costs with your application.
· Applications must be typed and not handwritten. 
· We will acknowledge receipt of your application within three working days. If you haven’t heard from us after this time, please contact us immediately at grants@mdmidlands.org.uk.
· Decisions will be confirmed within six weeks of acknowledging your application.
· If you wish to discuss your application, or have any queries regarding the application process, please contact grants@mdmidlands.org.uk.  
	2025-26
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