	
	
	



Workforce Development Grants – Guidance for Applicants 2026-27

1. Introduction
Museum Development Midlands (MDM) exists to ‘empower Midlands museums to thrive’.
Through our grants programmes, we help museums address organisational priorities, embed learning, develop their people, grow audiences, and build resilience.
This guidance provides information on eligibility, what the grant can and cannot fund, how to apply, and what will be expected if your application is successful.
MDM is committed to inclusive practice. If you require this document in another format (e.g. Large Print, Braille, Audio), or need adjustments to the application process, please contact grants@mdmidlands.org.uk
We recommend working offline using the offline application form until you are ready to upload your application.
MDM grants align with the Arts Council England (ACE) Investment Principles:
· Ambition and Quality
· Dynamism
· Environmental Responsibility
· Inclusivity and Relevance
You can read more about them here:
 https://www.artscouncil.org.uk/lets-create/strategy-2020-2030/investment-principles

2. About Workforce Development Grants
Workforce Development Grants support the retention, training, and development of the museum workforce across the Midlands.
Application deadline: This programme has a rolling deadline.  Once all funding has been allocated for the current financial year, applications will close. This may be before the advertised end date of the grant scheme.  
Activity completion date: 25 March 2027
Decision timeframe: Applications will be assessed on a rolling basis. Applications can be made at any time and decisions will be made within six weeks of submission.
Minimum / Maximum award per applicant:
From £150 to £750 for individuals
From £300 to £2,000 for organisations

3. Eligibility
Who can apply:
· Museums in the Midlands that are either:
· Arts Council England Accredited (Full or Provisional), or
· Formally Working Towards Accreditation
· Individuals or groups working in and with eligible Midlands museums (including staff, volunteers, and freelance workers).

Who cannot apply:
· Nationally funded museums or organisations receiving ACE National Portfolio Organisation (NPO) funding. Organisations who directly benefit from NPO funding are not eligible to apply for MDM grants. 
· Museums not Accredited or Working Towards Accreditation (unless in partnership with an eligible lead).
· Projects not directly benefiting Accredited Midlands museums.
· Organisations not currently trading solvently. 
· Organisations with overdue reporting from previous MDM funding.
If you are unsure of your Accreditation status, please check the ACE Accreditation webpage.

4. What we will fund:
· Places on training courses or bespoke professional development opportunities relevant to your organisational priorities or role
· Places at sector conferences and events relevant to your organisational priorities or role (priority for first time attendees) 
· Staff and volunteer retention, celebration, team building, or diverse recruitment initiatives
· Other development opportunities relevant to your role or organisation, such as discovery visits to other organisations, in house talks or training or wellbeing initiatives.
· Reasonable public transport, or group transport costs where applicable
Applicants will need to articulate what difference the funding will make to them or their organisation and how they will demonstrate impact.
5. What the Grant Cannot Fund
· Funding cannot be used for:
· Subsistence or accommodation costs
· Funds to cover staff absence to undertake development opportunities
· Funding for activity already completed, ongoing or commissioned
· Organisations currently in receipt of Arts Council National Portfolio Organisation (NPO) funding, or Nationally Funded Museums are not eligible to apply.

6. How to Apply
1. Read this guidance in full before starting your application.
2. Complete the official online Application Form, here.
3. Attach supporting evidence such as:
· Supplier or consultant quotes.
· Equipment specifications or price lists.
· Travel or ticket costs (for CPD).
4. Submit your completed form (this is a rolling deadline, please refer to Section 2 for timescales)
You will receive an acknowledgment within three working days. If not, please contact us.

7. Assessment Criteria
All applications are assessed competitively by an MDM Grants Panel.
The panel will consider the following:
· The activity is viable, achievable and clearly planned. 
· The grant fulfils a demonstrable need, which is clearly evidenced.
· You provide a clear outline of the aims and objectives, and how it will be implemented and evaluated. 
· Your proposed costs are clearly set out and appropriate to the scale and nature of your application, including any match funding, and represent value for money.
· The activity responds to one or more of the Arts Council England Investment Principles [https://www.artscouncil.org.uk/lets-create/strategy-2020-2030/investment-principles].
· Activity is in line with existing museum forward plans or other key policy and planning documents, or individual professional development plans.
· Project is informed by MDM training/support/recommendations.
· The project will be completed on time with potential risks to delay identified and mitigated.
Panel decisions are final. Applicants will be notified of the outcome within six weeks of submission.



8. Funding and Financial Information
· Minimum / Maximum Grant values:
From £150 to £750 for individuals
From £300 to £2,000 for organisations
· Match funding: No match funding is required, but can be provided in the form of in-kind or cash contributions. You should specify whether the contribution is from: 
· museum funds 
· volunteer time (in kind – as a minimum based on the National Living Wage £12.71 per hour) 
· other non-cash contributions (e.g. resources, room hire, transport) 
· other cash contributions (e.g. other grant funds)
We do not accept staff time as match funding. 
· VAT:
· VAT-registered museums should list costs exclusive of VAT.
· Non-registered museums should list costs inclusive of VAT.
· The grant will only cover VAT that you cannot recover from HM Revenue and Customs. 
· Payment: 100% of the grant will be paid by BACS after signing and returning the Grant Offer Letter.
· Evidence: All expenditure must be supported by quotes or estimates at application stage, and receipts or invoices provided as part of the end of grant reporting (PDF or JPEG accepted).
Please Note:  
· No single organisation can apply for more than a combined total of £10,000 across all MDM small grants schemes within one financial year. 

9. Reporting and Accountability
Successful applicants must:
· Sign and return the Grant Offer Letter
· Complete all funded activity by the stated deadline
· Submit:
· Evaluation and Monitoring Form
· Evidence of Expenditure (including receipts/invoices)
· Acknowledge MDM and ACE support in all print, digital, and press materials using the approved wording and logos.
· Complete the Annual Museum Survey when requested.
· Share learning outcomes with the sector (this could be through a case study, article, or MDM network or Coffee and Connect session).

10. Terms and Conditions
· By applying, you confirm all information provided is true and complete. A copy of the full terms and conditions for MDM grants can be found here.
· All changes to project scope or budget must be approved by MDM in writing.
· Successful applicants must:
· Uphold the Principles for Working with Freelancers (if applicable).
· Comply with MDM’s Standard Terms and Conditions for Grants.
· Adhere to the Subsidy Control Act 2022.
· Unauthorised or inappropriate use of funds may result in repayment and ineligibility for future grants.

11. Branding and Acknowledgement
· All materials must include the following credit: “This project is supported by Museum Development Midlands using public funding by Arts Council England.”
· Additional funder credits may apply (e.g. Art Fund or DCMS).
Where possible, tag Museum Development Midlands and Arts Council England, and include their logos. Logos can be downloaded as a zip file here.

12. Support and Resources
· Useful resources for applicants and project delivery:
· Working with Freelancers: https://southwestmuseums.org.uk/resources/freelance-principles-checklist/ 
· Digital Culture Network: https://www.artscouncil.org.uk/developing-creativity-and-culture/digital-culture-network 
· Julie’s Bicycle Museums Framework: https://juliesbicycle.org/resource/museums-framework/ 
· Equality, Diversity and Inclusion (EDI) Resources:  https://www.mdmidlands.org.uk/diversity-equity-and-inclusion 
· MDM Sector Support and Resources: https://mdmidlands.org.uk/sector-resources



13. Glossary of Terms
· Museum governance type:
Legal status/ownership model. Common types include:
· Local authority museum (owned and governed by a council)
· Independent Charitable Trust (governed by a board of trustees)
· University museums
· Military museums (governed by Ministry of Defence)

· MDM training, support or recommendations:
This refers to any previous MDM funding, programmes, or training courses you or members of your organisation might have received. 
· Audience development and inclusion:
Expanding your audiences in terms of visitor numbers and diversity. Inclusion is removing barriers to access and ensuring the museum offer is relevant to your audiences.

· Environmental responsibility:
Plans to reduce environmental impact and measure, understand, and report on progress in doing so. Promote the need for environmental responsibility to your audiences. 
· Support in kind:
Non-financial contributions to the project (for example, volunteer time, reduced rates, free room hire, transport, resources)
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